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From the Chief



Personnel



Retirements and Departures

FF/AEMT Meghann Hempel

In November of 2019 FF/AEMT Meghann Hempel was injured in the line of duty while 
working a medical emergency call on Union Av. Unfortunately, because of her injury she was 
not able to return to work, and in October of 2020 left the department. We wish FF Hempel the 
best of luck moving forward and a full recovery. 

FF/PM Charles 



Administrative Fire Secretary Trish Valovanie with FF Rick Farrell,
 FF Chuck Campbell and Lt Lewandowski

Administrative Fire Secretary Trish Valovanie retired from the Laconia Fire Department 
in August of 2020. Trish worked for the Fire Department for 13 years. Although she had to retire
earlier than planned, we are all hoping for a long and healthy retirement. 

Promotions

No officer promotions were made in 2020, however we did have three members complete
probation, and one promote from part-time to full time status.

FF/PM Christopher Yaeger, FF/AEMT Mark Fucci, and FF/AEMT Brian Alley each 
completed their year-long probation and were promoted to FF First Class. 

Chelsea Barry was promoted from part-time Fire Prevention Secretary to Full-time 
Administrative Fire Secretary.

Congratulations to each of these employees.



New Hires

PFF/PM Luke Hodgdon returned to LFD from the Windsor Vt Fire Department. Luke 
was a student with us in the early 2000



End of Year Roster

Chief Kirk Beattie

Assistant Chief Jason Ellingson

Deputy Chief Charles Roffo Deputy Chief Jason Bean

Captain Christopher Shipp Captain Chad Vaillancourt

Lt Jeffery Desrosiers Lt Lisa Baldini
Lt John Paul Hobby Lt Brian Keyes
Lt Rick Hewlett Lt Scott Lewandowski

FF/AEMT Richard Farrell FF/AEMT Steven Hanser
FF/AEMT Chris Beaudoin FF/AEMT Kyle Joseph
FF/PM Jason Griffin FF/AEMT Heidi Beaulac
FF/PM Kevin Pierce FF/AEMT Daniel Doucette
FF/PM Charles Campbell FF/PM Trevor Greene
FF/AEMT Raymond Bushey FF/AEMT Brennen Lorden
FF/AEMT Nathan Mills FF/AEMT Donald Pickowicz
FF/AEMT Christopher Morgan FF/AEMT Richard Raper
FF/AEMT Mark Bitetto FF/PM Travis Clark
FF/AEMT Nicolas Preece FF/AEMT David DiTommaso
FF/PM Louis Loutrel FF/AEMT Matthew Murphy
FF/PM Christopher Yaeger FF/AEMT Mark Fucci
FF/AEMT Brian Alley FF/PM Luke Hodgdon
FF/PM Phillip Justvig FF/AEMT Ian McKinnon

Administrative Fire Secretary Chelsea Barry
Fire Prevention Secretary Kori Allen



Operational



Dyer Street 5th Alarm Building Fire

[As written for the Rural Hitch] On September 8, 2020 at 0042 hours LRMFA began receiving 
multiple calls reporting a building fire on Dyer Street in Laconia. Callers were confused about 
the exact number and street of the building. Dyer Street is a short but very congested street only 
a couple of blocks from Laconia Central Station. The location turned out to be the same as a 
second alarm fire in 2018. 

Laconia Fire, along with automatic aid from Gilford and Belmont Fire Departments were 
dispatched. Laconia Central companies could see fire upon responding and arrived on scene in 
less than two minutes. On arrival companies found heavy fire from the two Delta end units of a 
160 by 30, two story flat roof 8-unit row house. Lieutenant Hewlett requested a second alarm on 
arrival and set up operations on the Charlie Division (Bungalow Ct). 13L1 began to complete a 
primary and secondary search of the 6 non-involved units while 13E1/A2 simultaneously began 
to knock down the fire using E1



Fire had extended into approximately half of the cockloft on arrival and was advancing into the 
next two living units. A third alarm was requested, and ladder trucks were set up on the 
Alpha/Bravo corner, Delta Division, and Charlie Division. Crews entered the building and began
to try to make headway in preventing fire from spreading the length of the building. The fire had 
gained control of the roof structure and became very difficult to access due to the type of 
ceiling/roof construction. Venting from above was attempted but delayed due to an early collapse
of the roof structure. All venting had to be done via tower ladders. 

At 0131 a fourth alarm was requested. Six minutes later the building was evacuated, and 
a defensive attack was initiated. Evacuating the building was not about building stability but was 
done because ladder pipes were going to be the best way to get the fire under control, especially 
in the roof. At 0210, companies resumed interior operations. 

Staging had been set up on Oak Street but was moved by LRMFA C2 to the parking lot 
of Laconia Middle School for its parking lot size. A fifth alarm for personnel was requested at 
0251, primarily for extensive overhaul that was needed.

The fire was declared under control at 0404. The final piece of apparatus left the scene 
along with the investigators at 1612. 

Working smoke detectors were found in the building, and all occupants safely evacuated. 
One resident was treated and at the scene for smoke inhalation, and one LPD officer was treated 
at LRGH for smoke inhalation. Both are doing fine. 

The fire remains under investigation by Laconia Fire, Laconia Police, and NH State 
FMO, and is considered suspicious. 

Tone 0042
Second Alarm 0045
Third Alarm 0100
Fourth Alarm 0131
Defensive Ops 0137
Resume Interior 0210
Fifth Alarm 0251
Under Control 0404
All Co



2020 Incident Responses

Breakdown by Firehouse Code

 2020 2019
Fires in Buildings 78 Incidents 60 Incidents
Non-Building Fires 12 9
Outside Fires 46 39
Rupture/Explosions 3 5
Medical/Rescue 3187 (296 critical patients) 3452 (313 critical patients)
Hazardous Conditions 114 103
Service Calls 242 281
Good Intent 334 373
Fire Alarms (no fire) 392 438
Other 9 5
Total 4417 4765

Laconia Fire Department ended 2020 with 4417 total emergency responses, which was 
down 348 from 2019. This decrease was directly related to multiple variables. We had a decrease
in automatic aid and mutual aid to Gilford and Belmont, and a decrease in runs to some of our 
higher users. However, the biggest decrease can be attributed to COVID. With a decrease of 
people out traveling, and many people choosing to not go to the hospital out of fear, our numbers
declined. Once the COVID related decrease went away, our call volume went right back to 
normal.

Total calls January-June (COVID onset): Decrease of 343 calls from 2019
Total calls July-December*: Decrease of only 5 calls from 2019

*Busiest December on record. 401 calls.



List of Large Incidents LFD operated At
1/9/2020 1451 1 35 Manchester St Building Fire

1/18/2020 1847 4 121 Brown Hill Rd BELMONT M/A Building Fire
1/19/2020 2152 3 265 Seavey Rd BELMONT M/A Building Fire
1/21/2020 0821 N/A 702 Province Rd BELMONT MVA w/ entrapment
1/31/2020 0101 WF 5 Pine St Chair fire inside

2/2/2020 1908 2
41 Barnard Ridge Rd 
MEREDITH M/A Building Fire

2/17/2020 0949 CF 118 Shore Dr Chimney Fire

2/11/2020 0319 1
70 Summer Street 
NORTHFIELD M/A Building Fire

2/26/2020 0500 2 183 Summit Street FRANKLIN M/A Building Fire
3/1/2020 2254 1 292 Durrell Mt Rd BELMONT M/A Building fire
3/5/2020 1624 2 390 Durrell Mt Rd BELMONT M/A Outside Fire

3/27/2020 1841 CF 136 Old Prescott Hill Rd Chimney Fire
4/5/2020 1608 CF 17 Batchelder St Chimney Fire

4/17/2020 1915 1 25 Gunstock Hill Rd GILFORD M/A Building Fire
4/19/2020 1306 WF 229 South Main St Pellet Stove to ext comb.
4/19/2020 1321 WF 49 Eastman Shore Rd South Building Fire
5/12/2020 1948 CF 3160 Parade Rd Chimney Fire
5/12/2020 2012 2 Spruce St Outside Fire
5/21/2020 1333 4 Waering Rd BELMONT M/A Outside Fire
5/23/2020 1356 1 1044 Weirs Blvd. Building Fire

6/3/2020 0753 1 Gunstock GILFORD
M/A Large Outside Gas 
Leak

6/12/2020 2330 2 240 Bean Hill Rd NORTHFIELD M/A Building Fire
7/5/2020 1320 N/A Parade Rd @ Crockett Rd MVA

7/25/2020 0109 N/A Rollercoaster Rd MCA
7/26/2020 0044 2 133 Park St NORTHFIELD M/A Building Fire
7/30/2020 2110 N/A 1305 Meredith Ctr Rd MVA Serious patient
8/1/2020 0136 N/A 2877 Parade Rd MVA

8/17/2020 1528 1 991 Laconia Rd TILTON M/A Building Fire
9/2/2020 1430 2 11 Clay St Building Fire
9/8/2020 0042 5 17 Dyer St Building Fire

9/13/2020 1437 4 99 Pleasant St FRANKLIN M/A Building Fire
11/10/2020 1710 1 187 Water St Combustible oil fire
11/25/2020 1921 3 Upper Bay Rd SANBORNTON M/A Building Fire
12/7/2020 1041 1 103 Blueberry Lane Building Fire
12/8/2020 1117 WF 11 Walker St Building Fire

12/25/2020 0953 2 1105 Union Av Building Fire
12/26/2020 2137 2 499 Elm St Building Fire



Incidents by District

2020 2019

Central/Downtown/South Laconia 72.78% 71.61%

North Laconia 3.48% 3.84%

Lakeport 8.69% 7.57%

Weirs 9.52% 9.93%

Mutual Aid 4.59% 5.47%

Other 0.94% 1.58%

Response Time Analysis

Responding to incidents in the quickest and safest manner possible, with the right number
of resources is the cornerstone of what makes a fire department successful. The goal of the 
Laconia Fire Department is to arrive at the scene of 90% of all incidents within 8 minutes. 
Understanding that as the time increases for working fires or significant medical emergencies the
chances of us being operationally successful decreases. Patients in cardiac arrest for example 
have 4-6 minutes to have definitive emergency care provided or death becomes imminent. Fires 
have historically doubled in size every minute. However, with modern building materials and 
techniques, and interior furnishings that are highly combustible, the time for us to respond and 
act at a building fire are decreasing year by year. 

Year                                            4 Minute          6 Minute          8 Minute

2019 51.4% 78.8% 90.2%

2020 50.9% 78.2% 89.9%



Incident Percentage by Platoon

Platoon 1 25.74%

Platoon 2 23.15%

Platoon 3 26.02%

Platoon 4 24.76%

Unknown 0.33%

Alarm Time Analysis

Laconia Fire Department is a 24/7 fire department that is busy day and night. In 2020,
64% of incidents were handled during the day (7AM-7PM) and 36% of all incidents were at
night (7PM-7AM). The night calls total 1600 incidents.



Incidents by Day of Week

Sunday 13.24%
Monday 13.96%
Tuesday 14.64%
Wednesday 14.78%
Thursday 13.96%
Friday 15.37%
Saturday 14.01%

The difference between our busiest day of the week and our 



12/26/2020 2nd Alarm 499 Elm St



Prehospital Baby Deliveries

In 2020 Laconia Fire had the opportunity to deliver three healthy babies outside of the 
hospital. 

March 4th: FF/PM Jason Griffin, and FF/AEMT



Christmas Day Fire

At 0953 on December 25th, Laconia Fire along with an engine from Gilford and Belmont 
Fire Departments were dispatched to a report of smoke coming from a building on Union Av. 



Assistance to Surrounding Communities

The ability to provide and receive mutual aid* and automatic aid** is what makes the 
Lakes Region fire service successful. We would not be as efficient with our firefighting 
operations without the help our neighbors provide, and I am confident these communities would 
say the same for them.

*Mutual Aid: When a neighboring fire department calls for assistance after being on the scene 
and needs additional resources (medical, fire or rescue)

**Automatic Aid: When Laconia FD is dispatched at the same time as the community the 
emergency is in. For LFD, it is us going to Gilford, Belmont, or Meredith on a reported building 
fire, or to Gilford on certain fire alarm activations.

Gilford and Belmont provide automatic aid to Laconia for all reported building fires, water 
rescues, and 



Fire Prevention

Deputy Chief C. Roffo oversees the department



Health Officer

Deputy Chief Jason Bean continues to serve as the City



COVID-19



On March 13, 2020 Governor Sununu declared a State of Emergency for NH in response to the 
COVID-19 pandemic. Laconia immediately reacted and began a response that would last for the 
remainder of 2020 and into 2021. A full after-action report (summary of the response) will be 
drafted and presented upon the ending of the State of Emergency, or when deemed appropriate to
do so. 

For this end of year report, I will include a synopsis of LFD



Laconia Fire made it a priority to keep up with our State and local partners to ensure we 
were up to date with the latest information. In the early stages of the pandemic, we were 
participating in 18 conference calls per week. Some of these calls lasted 2-3 hours. The 
following is a partial list of our partners we had recurrent conversations with.

City Hall Laconia City Departments

Mayor, Council and Manager Laconia SAU

NH HSEM NH DHHS

LRGH LRPPH

Long Term Care Facilities NHFMO

NH AG Office NHFA

Testing and Vaccine

Laconia Fire participated in the First Responder Optional Surveillance Testing (FROST) 
program. This was an 



LFD COVID Report (Calendar Year 2020)

On Duty Incidents
COVID-19 Responses 148
Employees Involved 36 (out of 40)
Unprotected Exposures 13
Employees Quarantined 15

Moving Into 2021

As the calendar turns from 2020 to 2021 our response to COVID-19 remained high, but 
with the vaccine becoming more readily available, we anticipate seeing a decrease in total cases. 

12/7/2020 1st Alarm Building Fire, Blueberry Lane



New Apparatus and Equipment

In 2020 we took delivery of a new ambulance. This new ambulance has the same size 
patient care area but is on a smaller Ford F-550 chassis.

LFD was also able to take delivery of multiple pieces of fire equipment which have been 
very important for the department. Through an Assistance to Firefighters Grant, we purchased 9 
new Thermal Imaging Cameras, which made a difference in a lifesaving rescue from a fire on 
Christmas Day. The grant also allowed us to purchase all new hose for all our fire apparatus, and 
an air compressor which allows us to fill our air packs after a fire. 






